HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY
MINUTES OF THE AUGUST 11, 2016 MEETING

(Open Session)
Attendees:

Attending Authority Board Members: Dr. Charles Lingle; Fred Ghiglieri; Dr. Michael
N. Laslie; Dr. Edward Vance; Joel Callins; John Hayes; Lamar Reese; Ferrell Moultrie; and,
Pastor Charlene Glover, as well as Authority legal counsel, James E. Reynolds, Jr. Also those
present on behalf of Phoebe Putney Memorial Hospital, Inc. included: Joel Wernick; Brian
Church; Joe Austin; Dawn Benson; Laura Shearer; Felicia Lewis; Lori Jenkins; and, David
Paul. Recorder, Faye Apperson.

Absent Authority Members: None

Open Meeting and Establish a Quorum:

Chairman Lingle called the meeting to order at 7:30 A.M. in the Willson Board Room
of Phoebe’s Main Campus. Dr. Lingle thanked all Members for their attendance and
participation and he observed that a quorum was present with all nine Authority Members being
in attendance.

Approval of the Agenda:

The proposed Agenda had been previously provided to the Authority Members and a
motion to adopt the proposed Agenda for the meeting was made by Fred Ghiglieri and
seconded by John Hayes, which motion was approved by all Authority Members. A copy of the
Agenda as adopted is attached.

Approval of Minutes:

The proposed Minutes of the May 19, 2016 open session meeting of the Authority had
likewise been provided to Members prior to this meeting and the same were considered for
approval. Lamar Reese made a motion and Fred Ghiglieri seconded the motion, to approve
the Minutes as previously provided. The motion passed unanimously by vote of all Members.

Financial Reports:

Brian Church, CFO of PPMH, Inc., presented and reviewed an internally prepared
financial report covering the Authority’s current fiscal year through June 30, 2016 and a
Proposed 2017 Budget for the Authority. Copies of the Authority’s internally prepared interim
financial statement presented by Mr. Church and the 2017 Proposed Budget are attached. Mr.
Church presented the FY 2017 Operating and Capital Budget for the Hospital and in doing so
observed how negatively the Hospital is impacted due to Georgia’s lack of Medicaid expansion.



Hospital CEO and Operational Reports:

LoriJenkins, director of strategy and planning at Phoebe, gave a report on the Hospital’s
current Community Needs Assessment and expected steps to implement how especially the
three top priorities will be addressed. A copy of the report is attached.

Next, Laura Shearer, Senior Vice President, provided a current update on the
Community Care Clinic that opened earlier this year and the benefits resulting from this new
Clinic. A copy of the report is attached.

Mr. Wernick followed with an update on the medical student housing and the impact
philanthropy has had on this project as well as the resulting benefits to our community
anticipated to result from it.

Joe Austin, chief operating officer of Phoebe, provided a facilities update, including
reports concerning completion of renovations on the seventh floor, replacement of the LINAC
equipment at the Phoebe Cancer Center and ground breaking for the primary care center in
Camilla. A copy of Mr. Austin’s report is attached.

David Paul, director of construction and facilities at Phoebe, reported on efforts and
steps that have been taken to reduce energy (electricity and gas) requirements, consumption and
costs. A number of questions and comments ensued. A copy of his report is attached.

Closing of the Meeting:

A motion was made by Dr. Laslie, seconded by Joel Collins to close the meeting for the
purposes of: (i) engaging in privileged consultation with legal counsel; (ii) to discuss potentially
valuable commercial plans, proposals or strategies that may be of competitive advantage in the
operation of Phoebe Putney Memorial Hospital or its medical facilities, or (iii) to discuss
confidential matters or information pertaining to peer review or provided by a peer review
organization as defined in O.C.G. A §31-7-131.

Chairman Lingle polled each individual Authority Member present with respect to his
or her vote on the motion and the vote of each of the Members is shown below, with no
Member opposing:

Fred Ghiglieri Yes
Dr. Michael Laslie Yes
Joel Callins Yes
Dr. Edward Vance Yes
Dr. Charles Lingle Yes
John Hayes Yes
Lamar Reese Yes
Ferrell Moultrie Yes

Pastor Charlene Glover Yes

The motion having passed, the meeting closed.



Open Session Reconvened:

Following unanimous vote of all Members in attendance at the conclusion of the Closed
Session, the meeting reopened, Dr. Vance having left for his medical practice and patients
during the Closed Session.

Final approval of Real Estate Sale:

Following an earlier update by Joe Austin and Joel Wernick concerning the Hospital’s
recommendation as to the sale of the Medical Office Building located at 1912 Arlington Lane
(the “Property”) to Dr. Paul Payne, Jay Reynolds provided a further description of the proposed
sale in which it was noted that the Property is included in the real property leased to Phoebe
Putney under its long term lease and that Phoebe Putney will necessarily be required to
relinquish its rights as lessee of the property in any such sale. Following discussion, upon
motion by Fred Ghiglieri and seconded by Dr. Michael Laslie, the following Resolution passed
unanimously (Dr. Vance having previously departed): Resolved that the Chairman, or in his
absence the Vice-Chairman, is authorized and directed to enter into a contract approved by such
officer and Authority counsel, for the Authority to sell the Property for the appraised value of
the Property ($456,000) as covered in the presentation, provided the current deed restrictions
applicable to the Property, including the right of first refusal, are retained, and upon
consummation of the sale, paying to Phoebe the net sales proceeds from such sale over and
above the amount needed to fund the $100,000 minimum amount Phoebe is required to keep
in the Authority checking account.

Adjournment:

There being no further business the meeting was adjourned.

Faye Appersoﬁ, [Recorder

H:\Docs JER\Misc docs from MarryB wpdocs\HOSPITAL AUTHORITY\August 11, 2016 - OPEN SESSION MINUTES.wpd



AGENDA

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

(OPEN SESSION)
Meeting of August 11, 2016
{Willson Board Room)

Vi,

VIl

viil.

Open meeting and establish quorum
Consider Approval of Agenda (draft previously provided to Members)

Consideration of Open Session Minutes of May 18, 2016 meeting (draft
previously provided to Members)

Financial Reports
a. Hospital Authority Financial Update
b. PPMH 2017 Budget Presentation
c. Hospital Authority Budget Presentation for 2017

Phoebe Putney Memorial Hospital, Inc. CEO and Operational Reports
a. Community Health Needs Assessment
b. Student Housing Update / Fundraising Summary

c. Community Care Clinic Update / Attendant Quantitative Savings

/ Qualitative Customer Service Opinions
d. Facilities Update
e. Efforts to Reduce Electric/Gas Cost

Consideration of vote to close meeting for Executive Session

Additional Business
a. Final Approval of Real Estate Sale

Adjournment

Chairman
Chairman

Chairman

Brian Church

Lori Jenkins
Joel Wernick
Joel Wernick / Laura Shearer

Joe Austin
Joe Austin / David Paul

Chairman

Jay Reynolds



HOSPITAL AUTHORITY OF ALBANY-
DOUGHERTY COUNTY, GEORGIA

Financial Statement Update
June-2016 YTD



HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA
BALANCE SHEET
6/30/2016

Unaudited

June 30, 2016
ASSETS

Current Assets:
Cash and cash equivalents 8
Assets limited as to use - current
Patient accounts receivable, net of allowance for
doubtful accounts

Supplies, at lower of cost (first in, first out) or market
Other current assets

100,306

Total current assets 100,306

Property and Equipment, net

Other Assets:
Goodwill

Total other assets

Total Assets $ 100.306

LIABIILLITIES AND NET ASSETS
Current Liabilities:

Accounts payable

Accrued expenses

Estimated third-party payor settlements
PDeferred revenue

Short-term oblogations

Total current liabilities

Total liabilities

Net assets:
Unrestricted 100,306

Total net assets 100,306

Total liabilities and net assets B 100,306




HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA
STATEMENTS OF REVENUES, EXPENSES AND
CHANGES IN UNRESTRICTED NET ASSETS
6/30/2016

Unaudited
June 30, 2016

OPERATING REVENUE:

Net patient service revenue (net of provision for bad debt)
Lease Consideration 65,967

Total Operating Revenue 65,967

IJPERATING EXPENSES:
Salaries and Wages
Employee health and welfare
Medical supplies and other
Professional services 4,997
Purchased services 265
Depreciation and amortization

Total Operating Expenses 5,262

Operating Loss 60,706

NONOPERATING INCOME (EXPENSES):
Gain in Long Term Lease
Interest Expense

Total Nonoperating Income

EXCESS OF REVENUE OVER EXPENSE 60,706
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FY2017 OPERATING AND CAPITAL BUDGET

Phoebe Putney Memorial Hospital



Healthcare Trends To Watch in FY2017

Consolidation Continues

* Payers (Some new DOJ roadblocks ahead for Anthem/Cigna and Aetna/Humana ?7?7?)

* Hospitals (Columbus seeking partner, Athens-Piedmont, ATL/Tenet-WellStar, Memorial/Savanah —
Novant)

* Drug Companies (Pfizer and Allergan would have been“Biggest Drug Merger Ever”)

Hospital Outpatient Services moving to free-standing outpatient sites of service

Integrating Services
* EHR’s, Data Exchanges (GRAChIE), Connectivity, Tele-Health (Phoebe Tele-Stroke)

Changing Demographics
* Every Day 10,000 baby boomers turn 65
* Largest growing population group in our primary service area

New Competencies Required

* Risk-Bearing Payment Models (MACRA- MIPS/APM)
* Population Health Management (Community Needs Assessment)
* Physician employment never higher then today

Consumerism Trends Shaping Healthcare Demand



Market Forces Driving Costs and Reducing Reimbursement

Increased financial pressure on retaining and recruiting a high quality workforce.
Physicians in many cases preferring the employed model.

Exponential Drug Cost Increases
Generics
Oncology

Lack of Medicaid Expansion in GA
GA is one of the states with highest uninsured %

Government Payment reductions (Medicare, DSH programs)

Increased Administrative Burdens/Cost placed on hospitals

Increased Regulations and compliance requirements
ICD-10 implementation

Electronic Medical Record requirements

Annual Increases on Supplies, Utilities, Food, Implants, etc.....

3



Reimbursement Budget FY2017

Medicare
* Medicare payer mix is projected flat for 2017.

* ACA impact continues with additional negative impact in 2017 estimated to be -$2 million

Medicaid
* Medicaid payer mix is projected to be level (Assuming no Expansion) for 2017.

* Indigent Care Trust Fund (ICTF) program receipts remain a key portion of our revenue.

These receipts are based on our underinsured population from prior years (2017 will be
based on 2015).

Other

* Commercial payer mix has experienced slight growth during 2016 and is budgeted to
continue at that level for 2017.

* Revenue cycle project began to show improvements in the later half of 2016. Projecting for
a full year impact from these improvements in 2017.

Fee Schedule Increase

* Budget includes an increase of 3.5% in gross PPMH patient charges. Which is tied to CPI.



PPHS - ACA and Sequester Reductions

in Reimbursement (Cumulative)

(in millions)
$40,000

$30,000 $27,787

- $26,031

$17,643

$20,000

2016 2017 2018 2019 2020 2021 2022



ICTF

PPMH

North Campus
Sumter

Worth

UPL

PPMH
North Campus

Sumter
Worth

ICTF and UPL Funding

Indigent Care Trust Fund - Upper Payment Limit

2014 2015 2016 2017 Budget
5,002,480 8,912,123 10,009,205 8,000,000
1,900,148 - -

2,945,435 3,141,455 2,879,256 2,300,000
1,030,293 1,138,035 1,228,803 1,000,000
10,880,370 13,193,628 14,117,264 11,300,000

2014 2015 2016** 2017 Budget
1,192,352 4,113,709 = 1,400,000
187,449 415,635 - -
155,413 449,635 - 175,000
34,088 30,406 - 30,000
1,571,316 5,011,400 - 1,605,000

** UPL funds not disbursed from the State as of this date, projected for August



No Burden to Taxpayers

Ing 2015

Property Tax/
VPILOT $ 248,700 § 675,700 $ 917,800 $ 954,000 % 960,934 § 942,000 $ 948,000
School Nurse 3 1,289,000 $ 1,346,000 $ 1,420,000 $ 828,000 $ 437,000 $ 281,000 $ 162,000

Network of Trust $ 305,000 § 250,000 $ 333,000 $ 295,000 $ 273,000 $ 311,000 § 234,000

Inmate Care $ 1,280,000 $ 780,000 % 771,000 $ 744,000 $ 427,000 3 335,000 $ 335,000
Charity Expense $ 31,100,000 '$ 34,500,000 $ 34,000,000 $ 31,000,000 $ 32,000000 $ 21,990,000 $ 24,675,000
Total $ 34222700 $ 37,551,700 $ 37,441,800 $ 33,821,000 $ 34,097,934 $ 23859000 $ 26,354,000

*A commitment is made for Voluntary Payment in lieu of taxes (VPILOT for Phoebe North property)



Charge Increase in PPMH Budget 2017

Key Model Constraints

- Noincrease in room rates

- Noincrease in Gl procedures

- Noincrease in Outpatient CT & MRI pricing

- Noincrease on charges already higher then peers

Increases in Time-Level charges
Increases in areas well below peer comparisons

3.5% Overall PPMH Charge Increase

Inline with Consumer Price Index for Hospital Services



FY2017 Budget Strategic Initiatives/Assumptions

Budget includes a 3% compensation increase for workforce 34 Qtr FY2017

Expansion of Key Services

* Cardiology

* Pulmonology — Intensivists — Hospitalists
Expansion of PPG services in Sumter county (Cardiology — Sports Med)
Telehealth programs at all facilities (Tele-Stroke)
Partnering with Grady Healthcare for Transport Services (Worth-PPMH)
Reduction of premium labor Lean Project (Overtime and Contract)

Continued optimization of Meditech

Marketing Campaign for Key Services — Consumer Access



FY2017 Budget Strategic Initiatives/Assumptions

Medical housing complex and GME program expansion
* (6 Residents per yr) + Rural Track Program with Moultrie (3 Residents)

Reduction in OR Volume due to OP Surg Center

Behavioral Health Financial/Ops Improvement Plan

Additional Environmental Services Staff based on FY2016 Pilot that showed
significant improvement in Hospital Score on HCAHPS in Pilot units

Quality Improvement Initiatives (Magnet Designation Planning, Safety
Performance Improvement efforts, Fall Prevention Initiative)
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Operating Outlook

ADMISSIONS
25,000
1.83% Increase
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Operating Outlook

FTE/AOB (Adjusted Occupied Bed)

FY2016 BUDGET

FY2015 June YTD FY2017

4.22 4.36 4.33
2.77 2.48 2.15
4.02 4.09 4.03

Phoebe Main
Phoebe North Campus
PPMH Combined
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PHOEBE PUTNEY MEMORIAL HOSPITAL

(in thousands)

Actual Projected Budget Variance
2015 2016 2017 %
Gross Patient Revenue $ 1,428,558 $ 1,451,216 $ 1,468,525 1.2%
Other Operating Revenue 20,009.09 16,241.23 17,178 $0
Deductions (937,921) (950,221) (961,884) $0
Net Revenue $ 510646 $ 517,236 $ 523,819 1.3%
Operating Expenses (503,609) (630,455) (634,700) 0.8%
Operating Income (Loss) $ 7,038 $ (13,220) $ (10,881) ($0)
Investment Income (1,891) (2,346) (3,230) $0
Net Income $ 5146 $ (15,568) $ (14,111) ($0)
KEY STATISTICS:
Operating Margin % 1.4% -2.6% 2.1%
Excess Margin % 1.0% -3.0% 2.7%
EBIDTA % 8.8% 6.0% 6.2%

*** PPMH Operating Income (Loss) Includes PHS and PPG Allocations



Consolidated

Phoebe Putney Health System, Inc.

(in thousands)

Actual Annualized Budget Variance
2015 2016 2017 %

Gross Patient Revenue $ 1,842612 $ 1,907,587 $ 1,961,971 2.9%

Other Operating Revenue 3 34,882 $ 27,552 $ 34,944 26.8%

Deductions $ (1,205,369) $ (1,252,253) $ (1,284,933) 2.6%

Net Revenue $ 672,125 $ 682886 $ 711,983 4.3%

Operating Expenses $ (658,577) $ (680,696) $ (702,510) 3.2%

Operating Income (Loss) $ 13,548 $ 2,189 $ 9,473  332.7%)

Investment Income $ 5852 $ (15,458) $ 6,907 -144.7%

Reserve for Dorminy 3 (162) $ 97) $ (97) 0.1%

Net Income $ 19,562 $ (13,366) $ 16,283 -221.8%
Operating Margin % 2.0% 0.3% 1.3%
Excess Margin % 2.9% -2.0% 2.3%
EBIDTA % 10.7% 9.8%

5.9%
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PPMH Capital Expenditure Budget FY2017

Capital Categories FY2017

PLANT OPERATIONS S 15,866,023
GENERAL MEDICAL & OTHER S 5,905,594
OPERATING ROOM & SURGICAL SERVICES S 4,337,213
INFORMATION SYSTEMS & TELECOMMUNICATIONS S 3,159,842
WOMEN & CHILDREN SERVICES S 832,109
ADMINISTRATION SERVICES S 789,237
FOOD & NUTRITION S 114,000
PHARMACY S 56,565
FAMILY TREE S 36,408
Sub-Total Capital S 31,096,990
CONTINGENCY FUNDS S 1,403,010
GRAND TOTAL $ 32,500,000
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Capital Expenditure Budget
3 Year Projection

PPMH

Capital Categories FY2017 FY2018 FY2019
PLANT OPERATIONS 3 15,866,023 | S 16,000,000 $ 16,000,000
GENERAL MEDICAL & OTHER 3 5,905,594 | $ 6,500,000 $ 6,250,000
OPERATING ROOM & SURGICAL SERVICES 3 4,337,213 | $ 4,500,000 $ 4,500,000
INFORMATION SYSTEMS & TELECOMMUNICATIONS S 3,159,842 | $ 4,000,000 $ 3,750,000
WOMEN & CHILDREN SERVICES S 832,109 | $ 1,000,000 $ 1,000,000
ADMINISTRATION SERVICES S 789,237 | S 1,000,000 $ 1,000,000
FOOD & NUTRITION S 114,000 | $ 125,000 $ 125,000
PHARMACY S 56,565 | $ 100,000 $ 125,000
FAMILY TREE S 36,408 | $ 50,000 $ 50,000
Sub-Total Capital $ 31,096,990 |$ 33,275,000 $ 32,800,000
CONTINGENCY FUNDS S 1,403,010 | $ 1,600,000 $ 2,000,000
GRAND TOTAL $ 32,500,000 $ 34,875,000 $34,800,000
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PHOEBE

Questions?
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STATE OF GEORGIA
COUNTY OF DOUGHERTY

AFFIDAVIT RELATIVE TO CLOSED MEETING

Personally appeared before the undersigned, Dr. Charles Lingle, who having been duly sworn,
deposes and states as follows:

1. I'am over the age of 18 years, I am suffering under no disabilities and I am competent
to testify to the matters contained herein.

2. I am the Chairman of the Board of the Hospital Authority of Albany-Dougherty
County, Georgia (the “Authority”).

3. On August 11, 2016, at a meeting of the Authority Board, a motion was duly
approved in a roll call vote for the Authority Board to go into closed session for the
purposes of : (i) engaging in privileged consultation with legal counsel; (ii) to discuss
potentially valuable commercial plans, proposals or strategy that may be of
competitive advantage in the operation of Phoebe Putney Memorial Hospital or its
medical facilities; and (iii) to discuss confidential matters or information pertaining
to peer review or provided by a review organization as defined in O.C.G.A §31-7-
131.

4. To the best of my knowledge and belief, the business conducted during the closed
portion of the meeting was devoted solely to the above matters for which the meeting

was closed.
AT ) € S o

Dr. Charles Lingle o O

This the 11™ day of August, 2016.

Sworn to and subscribed before me this

11" day of August, 2016 _,‘@T s,
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